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MORGANTI, A GLOBALLY
RECOGNIZED ORGANIZATION,
HAS SUCCESSFULLY
ESTABLISHED A ROBUST
MARKET FOOTHOLD IN THE
MIDDLE EAST REGION.
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OUR HISTORY

Morganti was founded in the United States in 1916. For
over a century, Morganti has been involved in managing
numerous construction projects, designing, and
equipping facilities, and providing contracting services.

In 2002, the company established its headquarters in the
United Arab Emirates, and in 2013, its first branch in the
Kingdom of Saudi Arabia was established. With its
specialization in  project management, facilities,
infrastructure, and maintenance, Morganti has earned a
prestigious reputation and is recognized as a leading

company in the region.
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ABOUT US

Morganti, with over 100 years of global expertise in
project and facilities ~management, Asset
Management, and fit-out, leads in innovation and
technological advancement. We deliver top-quality,
efficient services worldwide, making us your ideal
partner for project success. Committed to staying at
the forefront of modern technology, especially in the
Gulf region, we invest in the finest talent and their
continuous development, ensuring professional
excellence and deep market insight. Our goal is to
broaden our global presence, reinforcing our status

as a leading global service organization.
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OUR MISSION

Deliver Class “A” Services for Clients to achieve a distinctive
performance in customer service. Keep up with the latest market
demands with new technologies. We aim to become the leading

company in our field of expertise.
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OUR VISION

To take the lead in providing professional services which can meet
yet exceed our Client’s expectations. Gain our Clients’ trust in order to

be his first choice with the highest standards & excellence required
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OUR EXPERTISE I DRIVING SUCCESS IN
LARGE-SCALE PROJECTS

@ Transportation Jaill glnd @
® Entertainment aojillclhd @

® Healthcare Facilities Al clhhdll e
® Governmental Initiatives eleh i Fallatel] Ry

® Educational Centers draleill jSlyall @
® Hospitality dounll e

® Mixed-Use Developments dyjlaiiwl gyjbiuall pglai @
® Banking Facilities oidlglhs @

® High-Rise Towers bbbl e
® Office Spaces duisall wblwoll e

® Water and Wastewater Facilities Aol wnllgolall galjo @
@ Residential Areas and Communities  diiSuull cileoaall g gbliall @

® Research Centers gl Shho @
® Royal Palaces dslall jgnall e

@ Power Plants and Facilities QGolyallg ddlnll algi willboo @
® Airports uljlnall e

@ Distribution Centers &joll Sho e
@ Heritage Sites and Facilities anlill golyallg gdlgall @

@ Infrastructure and Public Services  dolell culoadllg duinill duidl @




OUR SERVICES WWwas

ASSET MANAGEMENT &
DIGITAL TRANSFORMATION

Morganti excels in blending asset management with digital
transformation, enhancing efficiency and precision. They
utilize real-time digital asset tracking, advanced software
solutions, and modeling automation for optimal
maintenance. Their expertise in Fixed Asset Management
offers strategic insights for investment and risk mitigation.
Committed to sustainability, Morganti aligns asset
management with eco-friendly practices. This approach

fosters technological adaptation, operational effectiveness,

and sustainable growth.
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PROPERTY & FACILITIES
MANAGEMENT

Morganti, with a strong presence in KSA and UAE,
specializes in top-tier Facilities Management
Consultancy and Services, serving a prominent
clientele. We're committed to delivering excellent value
and maintaining high service standards, contributing to
our clients' project success. With deep knowledge and
strict ethics, we handle all aspects of Facility
Management, offering tailored solutions from Strategic
Development to Operational Asset Management. As
your leading partner, Morganti is dedicated to meeting

your needs comprehensively.

. L. &
g

ke
a0 -

G-96lpallg culuis iall Gjlal

w0 &98ll lmaolgly @iali Ll (linygo dS i yanall
L0 a0iall dujell ciljlodlg diagewl duyell dSlaall
JolIl jlyall (jo Golyall 6)lalg djliiiwl caloas a)aéi
djliao doyd pa8iy (Jgojilo (i .(pégojall laidael
&b ol o pmbig dyle doad juleas pljillig
dojiall liléaldlg déraell Lipdy Jraar liilac
Ay 016ig Goljall ¢jldl wilgy 10y g0 Jolel
612l LI Ngng auilyiwl pghaill (o Elail lanao
duliy iilbygo ejili aily elypis dliedill Jgolll

Jobi JSuiy bbbl



FIT OUT SOLUTIONS

Founded in 1916, Morganti Company excels in
construction and equipping projects across various
sectors. We offer comprehensive services including
design, engineering consultations, execution, and
more, ensuring close collaboration with clients to
deliver tailored solutions. With a focus on timeliness
and quality, Morganti Saudi Arabia commits to being
a reliable partner, dedicated to meeting client needs

and maximizing the value of their investments.
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PROJECT MANAGEMENT

As the foremost Project Management Consultant,
Morganti undertakes and executes complex, global
projects, ensuring quality and client satisfaction.
Our involvement extends from project inception to
completion, covering all consultancy aspects. We
manage, deliver, and ensure compliance and
collaboration throughout the project lifecycle.
Adapting to market shifts, we offer specialized
services in Claims Management, Quantity
Surveying, and maintain LTC partnerships with key
KSA banks. Authorized as Engineer of Record,
Morganti excels in large-scale, specialized

consultancy in the Gulf.
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RIYADH MUNICIPALITY
PMO & AFMO

CLIENT:
RIYADH MUNICIPALITY

LOCATION & DATE:
RIYADH, 2022

@ Set up Riyadh Municipality's PMO and AFMO.

® |Integrate Riyadh Amanah's staff into the EPMO.

® Establish Project Management and Leadership Training.

P ROJ ECTS I N KI N G Do M ® Develop Saudi Engineer's Work Program.

OF SAUDI ARABIA

® Create Technical Standards.

® Develop PQQ and RFPs for various services.

«2MORGANT] s+

® Deploy Mashroat's National Manual for Assets &Facility Management.
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MASAR DESTINATION

FACILITIES & ASSET MANAGEMENT AGENT

CLIENT:
UMM AL QURA FOR DEVELOPMENT &

CONSTRUCTION COMPANY

LOCATION & DATE:
MAKKAH, 2023

PHASE 1:
@ Create performance-based RFPs.
@ Define contract-specific KPls.
@ Formulate effective Service Level Agreements.
@ Assist in technical and financial evaluations.

@ Develop A&FM plans, procedures, and cost models

PHASE 2:
® Manage contracts and service providers.
® Engage and manage stakeholders.
® Analyze and enhance Asset & facility management.
@ Handle assets and lifecycle management.

@ Introduce the latest EAMs technology.
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RIYAD BANK

CLIENT:

RIYAD BANK
LOCATION & DATE:
RIYADH, 2019

® Created an RFP for Riyad Bank's HQ.

® Encompassed performance-based scope for A&FM services.
® Included reactive, planned, and corrective maintenance for MEP and civil assets.
@ Covered building fabric maintenance and cleaning activities.

® Embraced pest control, waste management, and landscaping.

@ Involved general management, health & safety, and asset management.

® Encompassed helpdesk, EAMs, and hospitality services.



SAUDI ARABIA RAILWAYS

CLIENT:
SAUDI ARABIA RAILWAYS (SAR)

LOCATION & DATE:
SAR HQ - RIYADH, 2021

® Develop SAR facilities' RFP.

® Cover FM strategy, cost modeling, and surveys.
@ Design performance-based scope in RFP.

® Facilities Survey and condition assessment

® Manage SAR's procurement and tendering.

@ Assistin PQQ creation and bidder evaluation.
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CLIENT:
KING FAHD CAUSEWAY AUTHORITY

LOCATION & DATE:
KFCA - KHOBAR, 2021

FM Consultancy:
® Craft performance-based contracts.
@ Define specific contract KPIs.
® Formulate effective SLAs.
® Assist in contract negotiations.

® Analyze and improve facility management

KING FAHD CAUSEWAY
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KING KHALED INTERNATIONAL

AIRPORT

FACILITIES & ASSET MANAGEMENT MANAGING AGENT

CLIENT:
RIYADH AIRPORT COMPANY (RAC)

LOCATION & DATE:
KKIA - RIYADH, 2018

PRE-CONTRACT:
@ Craft performance-based RFPs.
@ Define contract-specific KPlIs.

® Formulate effective SLAs.

@ Aid in technical and financial evaluations.

POST CONTRACT:
® Managing contracts and providers.
® Analyzing A&FM for improvements.
® Cost control and asset optimization.

@ Introducing Maximo EAMs technology
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KING ABDULAZIZ
INTERNATIONAL
AIRPORT

FACILITY MANAGEMENT CONSULTANCY/ STRATEGIC ADVISOR

CLIENT:
JEDDAH AIRPORTS COMPANY (JEDCO)

LOCATION & DATE:
KAIA - JEDDAH, 2022

Advise on pre-contract performance.
Develop A&FM SOPs.

Support asset management and EAMs.
Manage contracts and reporting.

Analyze and enhance facility management.

Establish technical A&FM library.
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KING FAHD INTERNATIONAL

AIRPORT

CLIENT:
KING FAHD INTERNATIONAL AIRPORT

LOCATION & DATE:
KING FAHD INTERNATIONAL AIRPORT- DAMMAM, 2021

STRATEGIC ADVISOR

@ Advise on pre-contract SLAs/KPIs.
@ Develop SLAs/KIs for five contracts.

® Review PBBs and Scenic Elevators' KPlIs

FACILITIES MANAGEMENT CONSULTANCY

® Managing contracts and providers.
® Analyzing for better A&FM.

@ Providing training and knowledge transfer
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JEDDAH HISTORICAL DISTRICT dudy W1 810

FACILITIES & ASSET MANAGEMENT MANAGING AGENT Jooill g @dlpatl oyls1 Olyliniwl

CLIENT:
MINISTRY OF CULTURE

LOCATION & DATE:
JEDDAH, 2022

PHASE 1:
® Develop A&FM strategy for Historic Jeddah (JHD).
® Aid in EAMs selection and tender document creation.
® Craft SOPs covering various A&FM aspects.
@ Establish procurement procedures.

® Create RFPs for EAMs, Hard and Soft Services.

PHASE 2:
® Managing service providers and contracts.
@ Handling assets and facilities handover.
@ Engaging stakeholders efficiently.
® Analyzing for A&FM enhancements.
® Managing assets' lifecycle.
@ Overseeing energy and sustainability.

@ Introducing advanced A&FM technology and EAMs.
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AL-QIDDIYA UPPER PLATEAU
SITE OFFICE BUILDING

FIT-OUT, DESIGN AND BUILD

CLIENT:
QIDDIYA INVESTMENT COMPANY

LOCATION & DATE:
RIYADH - QIDDIYA - 2020

® Expertly designed and executed Al-Qiddiya site office project
with top professionalism.

® Delivered a modern, fully-equipped office for Al-Qiddiya
Entertainment Company.

® Built a spacious 22,000 square meter facility, hosting up to 150
employees.

® Completed within 6 months, adhering to exceptional precision
and global standards.

® Focused on comfort and modernity, emphasizing quality and

client satisfaction.
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NCCDM OFFICES
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FIT OUT

CLIENT: ‘Jraell
TARSHID - NATIONAL COMMITTEE FOR CLEAN DEVELOPMENT MECHANISM dadAill draiill dlV diilngll dinlll - Ay

LOCATION & DATE: :20)llg gégall
RIYADH - DIGITAL CITY - 2018 2018.d106 I dijaall- sl I

® NCCDM offices located in Riyadh's prime digital city, covering e il drad i gobyl dyao 6 NCCDM ilSo 247 @
8,000 m? 2140 Jio 8000 dsluio

® Achieved a modern, durable fit-out in 4 months, meeting official l joudl 4 JAS ddle daga waldg dinn calwbuii duaii @

standards. drowll juleall 20 Golgy
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® Used high-end Italian marble and glass, focusing on fine details
for The Prince's office.
® Installed European lighting and acoustical fabric panels for «dylio clgai pagil drign Lilad engig dugJql deln) cusyi @

optimal ambiance. L) Jiio ¥ wilhiiii 63go didgeuwdl duyell Liinjgo padi @

® Morganti Saudi Arabia delivers unmatched fit-out quality,

ensuring timely client satisfaction.
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AL-QIDDIYA
ENTERTAINMENT CITY

PROJECT MANAGEMENT

CLIENT:
QIDDIYA INVESTMENT COMPANY

LOCATION & DATE:
RIYADH - QIDDIYA - 2020

@ Morganti is appointed as PMC for overseeing
construction.

® Tasked with building the Marketing Center.

® The Marketing Center's construction marks the

project's formal launch.
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AQUA RAFFLES FIVE
STAR LUXURY HOTEL

PROJECT MANAGEMENT

CLIENT:
ERTH

LOCATION & DATE:
JEDDAH - 2016

@ Overlooking Jeddah's corniche, the development features a
mixed-use complex.

® Includes a five-star hotel tower and a luxurious residential tower
on a shared podium.

@ Offers VIP ballrooms, gyms, and a spa, along with a business
center.

® Houses restaurants serving luxurious international cuisine.

® Boasts a mall dedicated to elite brands.



FABY LAND

CLIENT:
ALOTHAIM INVESTMENT COMPANY

LOCATION & DATE:
ABHA , TABUK - 2017

® Completed fit-out for FabyLand in Al Rashid Mall, Abha,
spanning 3913 m2,

® Client: Al-Othaim Leisure & Tourism Company; included
detailed finishing works.

@ Features included porcelain tiling, railing, gypsum board, ceiling
features, and GRP columns,

@ The project's total area covers 7000 m?,

® Both projects showcase precision in entertainment space

fit-outs.
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VISA ON ARRIVAL LOUNGE

CLIENT:
JEDCO

LOCATION & DATE:
JEDDAH - 2023

® Morganti enhances KAIA Terminal 1 with revamped Visa Lounges
for a superior tourist welcome.

® Detailed execution by our team includes custom furniture and
thoughtfully planned spaces.

@ Incorporates advanced CCTV, comfortable seating, systematic
queuing, and refined carpeting.

® Custom counters expedite visa processing.

® The lounge design uniquely highlights Jeddah's essence,

reflecting Morganti KSA's signature style.
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CENOMI ALHAMRA
MALL & U-WALK BOB’S
BOWLING CENTER

FIT OUT

CLIENT:
CENOMI - ALHOKAIR

LOCATION & DATE:
RIYADH - 2020

® Bob's Bowling Centers in U-WALK and Alhamra Mall, Riyadh,
recognized as top-notch facilities in Saudi Arabia.

@ Provides expansive, well-equipped bowling areas with premium
60-foot lanes.

® Managed and timely delivered by Morganti-Saudi Arabia,
ensuring quality and safety amidst the pandemic.

® Equipped with advanced bowling technology and meticulously
designed interiors.

® Creates a distinctive, upscale environment with precise 3D

modeled designs.
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ZAWAYA HEAD OFFICE

CLIENT:
ZAWAYA REAL ESTATE

LOCATION & DATE:
RIYADH - 2023

® Morganti-KSA handles the upscale fit-out for Zawaya Real Estate's
offices.

@ Incorporates premium interiors: marble, decorative tiles, and
parquet.

@ Showcases detailed woodwork, reflecting exquisite craftsmanship.

@ Closely aligns with client and design team vision.

® Exemplifies a seamless blend of artistic design and precise

execution.
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APPLE DEVELOPER ACADEMY

FIT-OUT, DESIGN AND BUILD

CLIENT:
SAUDI FEDERATION FOR CYBERSECURITY & PROGRAMMING

LOCATION & DATE:

RIYADH - PRINCESS NOURA UNIVERSITY

® MORGANTI's Apple Academy Project covered design, supply,
installation, and furnishing.

® Situated in Princess Noura University, Riyadh, covering 8000
square meters.

® Apple Academy is a pioneering educational institution in the
Middle East and Africa.

@ Significant milestone in regional education.

® |Integrates comprehensive services from inception to

commissioning for a seamless setup.
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THE GARAGE

CLIENT:
KING ABDULAZIZ CITY FOR SCIENCE AND TECHNOLOGY

LOCATION & DATE:
RIYADH - 2022

® "The Garage" at King Abdulaziz City is a distinguished hub for
entrepreneurs.

® Occupies 19,000 square meters, dedicated to startups and
innovators.

® Provides mentorship, guidance, and communal workspaces for
collaboration.

® Features luxury facilities and high-end amenities.

® Boasts a prime location for fostering innovation and

entrepreneurial success.
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SEVEN ABHA ENTERTAINMENT

COMPLEX

CLIENT:
SEVEN

LOCATION & DATE:
ABHA - 2024

@ Introducing SEVEN Abha Entertainment Complex: Morganti
KSA's excellence in Fit Out-Theming Works.

@ Spanning 10,000 sgm, it offers a family entertainment center,
black box theater, adventure golf, and high-tech bowling.

® Our expertise integrates fit-outs, theming, MEP, IT, and AV
systems.

@ SEVEN Abha showcases our ability to create engaging
community hubs.

® Reflects our commitment to crafting immersive visitor

experiences.
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WAFI GOURMET

CLIENT:
UNIFIED HOSPITALITY COMPANY

LOCATION & DATE:
RIYADH - 2018

® Morganti-KSA MGSA managed Wafi Gourmet's fit-out,
enriching its fine dining setting.

® Included high-end interiors: marble, tiles, mosaics, and
parquet.

® Featured detailed woodwork and striking stonework.

® Echoed the sophisticated vision of the client and designer.

® Crafted a refined and luxurious dining atmosphere.
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SHEIKH ZAYED GRAND S 81 sl e.u.:.lJI.x_'Lu.l.o
MOSQUE

Services Consultancy Management Facilities ilidiiall 6)laN dyalpiilg dyjliniwl caloas
Sheikh Zayed Grand Mosque is iconic in the United Arab Jilg daniall duyell waljlodl Gjrao djgﬁj lj Al 200 a2y
Emirates and is prominent in the capital of Abu Dhabi. chil graa o Al (o WAL il (b gil loianle 6 i
Thousands of tourists visit every month and there is capacity to Yilnall go wll el go Jish guy sall opall G)uj) pllell
hold 40,000 worshippers. The prestigious site features 82 0 29ac 1000 o Jislg dis 82 Lle Ggojall &ogall A sginyg
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domes and over 1000 columns.
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CITY WALK - PHASE 2 dui (W1 dispadl - Sgg (A

Project Management and Fit Out Contracting dylaell ileliiil g gujlinall 6)1o]
CityWalk is recognized as a luxury destination for awdjillg Gguill willhnal 656 dmag ¢lgg iw pie)
shopping and entertainment in the heart of the city of Qio aig .2 diyao wuld 0 dusll oball blail LiSlgi il
Dubai. Morganti was awarded Project management for dobuwo e dulill dilbyo 6 ggpirall 6)a] ade Jiinggo
phase 2 for around 75,000m? of retail, restaurants, cinemas wloliw deganog Gguuill vaMlao arug «e1po jio 75000
and a 5 star Hotel (LaVille). The project has several wilitio dac LAyl Jouing .0g92i (uadll (Jis)) @aisg
complex structures like a space frame lighting canopy, a dilall dygolillg diphaall diynell wladlgll Jio djjl

LED Interactive facade with a synchronized dynamic Jio sl Lle diivall daunall dlAallg dilelaill

fountain.
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Supervision & Consultancy / Design Management & Gljimaillg aramill 615Y duslpblg d)jlasiwl ciloasd

Fit-Out Contracting

Considered as the main hub for International travel in Abu WMo (4o 620199 (D gil O gl yawl] bl jgao priei
Dhabi, this new State-of-the-Art Terminal is home to Etihad Jiai Jillg glulall skl dSyuid dSqlaall highai JisVl 6jaleall
Airways, the National Carrier of the UAE. The impressive dsbj Lle Jaeig .6aniall duyell aaljlodl glpal) Slaall chall
Terminal 3 increased the overall capacity by 5 million wadilg il 6 joluo ggdo 5 o JiSY jlnall dew
passengers per year. Morganti took on the role of the Engineer O g9l yo cumiilg dizoll duuaiall daall jgo linjgo

of Record and successfully completed the project in 2009. 2009 plc
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;;.':.' .,'T s Renovation - Construction Management at Risk / DANBURY, C1SiSigS ¢ g il / golaall cuni eale Ll 613 - ivall Juoli 6alc]
CONNECTICUT

Morganti provided both preconstruction and construction& renovation load elasg clidl J16 Lo wiload aiadiy Liinggo dSpb cuold
phase services on 9 major facilities at Danbury Hospital. All facilities dodry @Golpo 9 yo yosall ggpuall lam) yadillg clill
were constructed on an extremely active occupied site where Safety blii pbajlg BUAISI wljis clill Jia gpuily el
was the key factor in the project’s success. wlnaio Guli 6 6yl ddall cingiwl loo Louiduall

.£9uall plai chyg il Jolell cuils Gillg dodlullg (ol
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450 COLUMBUS ylags €0r yuro0gtgS
BOULEVARD

Renovation - Construction Management at Risk Hoball cuni clebiidl o] - Livall LJ.|_o:|J dalc|
This newly acquired 15- and 11-story towers totaling dac (o0 Jglall 5jladgr (punglgs gly,i €940 1in)go 14i]
545,000 sf and underground 5-story parking garage will doluiayg dulaw @ilgh 5 g Gilld 15-11 gy o aglyii alyl
be renovated including energy efficiency MEP, life safety dslall delas éabj Jlacll Joulii . 036 545,000 dlos|

and telecommunications and interior finish. wlphuiilly wllnillg  doMuwllg  dSyilSyall  dibyesll
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SEA WORLD

Construction / San Antonio California

Morganti Group Inc. was awarded a contract to build the new SeaWorld
San Antonio Coaster will be built over and around the existing Jet Ski
lake area, encompassing an area of approximately 6.75 acres. The
attraction will be themed around SeaWorld's animal rescue efforts, and
the coaster itself will be themed to simulate riding a jet ski. The support
facilities for the attraction include the loading/unloading station, a show
building, a queue shade structure, an attraction entry feature, a

maintenance building and a new electrical service building.
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RONALD REAGAN
WASHINGTON
NATIONAL AIRPORT

Project Management / Arlington Virginia, USA

Morganti provided construction services for the following
components: Construction of a New Terminal Building,
Connector; two pedestrian bridges, Plaza and vestibule,
upper and lower roadways and approach roads, and ramps,

ATCT/ TRACON fit-out, FAA parking lot.
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OUR PRESENCE

® UNITED STATES OF AMERICA (9 OFFICES)

® KINGDOM OF SAUDI ARABIA (2 OFFICES)
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